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LIVE WITH PURPOSE. LEAD WITH HEART.

10 THINGS GREAT LEADERS DO DIFFERENTLY

"Leadership is not about being in charge. It is about taking care of those in your charge."
— Simon Sinek

. STEP OUTSIDE YOUR COMFORT ZONE | Fear kills more dreams than failure ever will.

. CHOOSE CONNECTION OVER PERFECTION | Trust grows through genuine connection.
. LISTEN TO UNDERSTAND | Follow the 80/20 rule: listen 80%, speak 20%.

. RECHARGE TO LEAD WELL | You can't pour from an empty cup.

. BUILD RESILIENCE | See setbacks as setups for growth and practice grit daily.

. LEAD BY EXAMPLE | Walk the talk and do what you say you'll do.

. BE RELENTLESSLY OPTIMISTIC | See opportunities in challenges.

KNOW YOUR WHY | When you're clear on your "why," the "what" and "how" follow.

CHAMPION INCLUSION | Great leaders create belonging for all.

10. BUILD HIGH-TRUST TEAMS | Trust is the foundation of performance and results.

YOUR 30-DAY LEADERSHIP CHALLENGE |Small, consistent steps create lasting impact.

My #1 leadership growth priority from the list above:

One specific daily action | will take to practice this:
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