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LIVE WITH PURPOSE. LEAD WITH HEART.

Meaningful Conversations That Build Trust
The COURAGE Method for Leading with Clarity, Compassion, and Solutions

"The single biggest problem in communication is the illusion that it has taken place.”
— George Bernard Shaw

Hard conversations are the ones leaders most often avoid. But avoiding them has a cost:
trust erodes, performance suffers, and resentment grows. With COURAGE, you can face
hard discussions in a way that builds clarity, strengthens relationships, and creates
solutions everyone can own.

The Conversation Success Formula

CLARITY + COURAGE + COMPASSION = BREAKTHROUGH CONVERSATIONS

The COURAGE Method

C — Clarify Your Purpose: Most conversations go wrong before they start because the purpose is
unclear. Decide your outcome; whether it is repair, change, or understanding — and let that guide
your words.

O — Observe Without Judgment: Lead with facts instead of labels. 'l noticed the report was late'
invites dialogue. Saying 'You are irresponsible' shuts it down.

U — Understand Their Perspective: Curiosity lowers defenses. Ask 'Help me understand your
view. Even if you do not agree, listening shows respect.

R — Remain Calm and Centered: When you stay calm, others can too. Breathe, pause, and speak
slowly. Your steady presence shapes the whole tone.

A — Acknowledge Their Feelings: Validation builds bridges. Saying 'l can see this matters to you' is
not agreement — it is empathy.

G — Generate Solutions Together: Shift from blame to partnership. Ask 'What would it look like
if...?' to co-create solutions with shared ownership.

E — End with Clear Next Steps: Clarity beats confusion. Summarize agreements, confirm
responsibilities, and set a follow up if needed.

Bonus — The 24 Hour Rule: When emotions are high, pause for a day before engaging.
A short delay prevents reaction and creates space for clarity.



Fear vs Courage in Difficult Conversations. Fear protects ego. Courage protects the

relationship. Here is how the difference shows up:

Fear Based Responses

Avoiding the conversation

Attacking character instead of behavior
Assuming negative intent

Dragging up pastissues

Courage Based Responses

Addressing issues directly and kindly
Focusing on behaviors you can change
Asking for their perspective

Staying present and forward focused

Reflection and Six Preparation Steps:
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Preparation creates confidence. Use this guide before your next conversation:
Conversation Partner:

Main Issue (facts only):

Desired Outcome:

Opening Statement: 'l would like to talk about because '
My Commitment: | will stay calm, listen actively, and focus on solutions.

Leadership Challenges:

. Courage Challenge | Address one conversation you have been avoiding this week.

Clarity Challenge | Enter your next conversation knowing your purpose and desired
outcome.

Legacy Challenge | Every leader leaves a communication legacy. Will yours build
trust or fear?

A Closing Reminder

Difficult conversations are not battles to be won. They are bridges to be built. With

COURAGE, you can replace avoidance with action, blame with solutions, and fear with

trust. Conversations done well create momentum that lasts far beyond the moment.

Lead with Courage. Build with Clarity. Communicate with Compassion.
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