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Navigating Change

Tools to Turn Uncertainty Into Momentum

The Truth About Change - Change does not ask permission. It rarely arrives on schedule. It

shakes us, tests us, and reveals how ready we are to adapt. The good news is that change is

not only an obstacle. Itis an opportunity. An opportunity to grow, to reimagine, and to

discover new strength.

The 3C Framework - When the ground shifts, you need something steady to hold onto. The
3C Framework gives clarity and direction when everything else feels uncertain.

1. CONTROL what you can. You always have control over your attitude, your choices, your
effort, and the way you show up. Focusing here creates stability even in the storm.

2. COPE with what you cannot. Some things will always be outside your reach — the
market, a new policy, the unexpected. Coping is not giving up. Itis acceptance and
resilience. It frees you to move forward instead of staying stuck.

3. CONCENTRATE on what matters most.Change creates noise and distraction.
Concentration means focusing on the people, priorities, and values that truly matter.
When you focus here, clarity replaces confusion and confidence returns.

The 3Cs do not remove uncertainty. They give you the strength and focus to move through it

with purpose.

Six Ways to Move Through Change
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Be Transparent. Honesty builds trust. Silence creates fear.

Acknowledge the Loss. Every change means leaving something behind. Name it. Honor it.
Celebrate Quick Wins. Small victories restore confidence and energy.

Communicate Clearly and Often. Clarity requires repetition. Do not assume once is
enough.

Invite Others into Finding Solutions. Involvement creates ownership. People support what
they help create.

. Support the Emotional Journey. Change is more emotional than logical. Lead with

empathy and kindness.



Shift the Story

From: What is happening to me -> To: What is possible for me

From: | have to change - To: | getto grow

Your Action Plan

Current Change: What shift/challenge are you facing right now

This Week’s Focus: Which one strategy will you put into action

The Leadership Challenge

Change is coming whether you are ready or not. The real question is not if it will happen,
but how you will respond. Those who thrive do not just survive change. They shape it. They
use it to strengthen trust, fuel momentum, and create results that last.

Call to Action

Ready to face change with confidence. Explore tools, resources, or coaching at
drtimcrowley.com
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